
SDMC Meeting #4 Agenda
Monday, 04/20/22

Attendees: Jennifer Pettit, Sanjuana Varela, Maria Valdez, Agnes Padilla, Graham
Mcculloch, Amarilys Martinez, Georgina Pickett & Victoria Hernandez

Meeting Norms:
● Respect all members opinions
● Maintain a positive attitude
● Enter this space with an open mind
● Clear is kind
● Hold yourself accountable
● 100% participation
● Silence your cellphones
● Be on time
● Lend a hand whenever possible

Schedule:

● Welcome
● School-wide Safety

● Program Evaluation
● TEACH

● Campus Grounds
● Upcoming Projects

● Window’s
● Garden Beds
● Basketball Goal



● Funding
● Projected Raises
● Centrally funded positions

● Special Education
● Teacher Assistants - PK
● Wraparound Specialist
● Interventionist

● Gregg district required positions for the new year
● Counselor - NEW
● Librarian - NEW
● Fine Arts - NEW FUNDING
● Physical Education
● Nurse

● New position
● Parent Engagement Representative

● Grade Placement Committee Meetings - week of 05/15
● Field Day - week of 05/22
● Awards Ceremonies - week of 05/29
● Comments, concerns, wonderings


