
Longfellow Elementary School
A Magnet School for the Creative and Performing Fine Arts
A Leader in Me Lighthouse School

3617 Norris Drive ● Houston, TX 77025 ● 713-295-5263 Office, 713-295-5257, Fax ● Katherine Keafer, Principal

SDMC Meeting Agenda
March 25, 2021

Members present:

● Welcome
● Introductions - Discuss virtual norms
● Instruction

○ Continuing Concurrent Model of Instruction
○ Following up with chronic absenteeism
○ Pushing small group instruction
○ Stronger monitoring of Imagine usage

● Testing
○ STAAR

■ Waivers
■ Optional for Virtual Students

● 2020-2021 Budget
○ Purchasing additional Clevertouch Boards
○ Mentoring Minds - TEKS based resource
○ Resupplying

● Safety
○ Socially Distant Face-to-Face instruction

■ Hourly Cleaning
■ Screening of all staff and students
■ Vaccination now available to all adults starting Monday

○ Safety Drills
■ Lock Down Drill
■ Shelter in Place

● 2021-2022 School year
○ Planning is in process

■ Staffing
■ Budget
■ Instruction
■ Dress Code
■ Dismissal


