SDMC Meeting Agenda
12/8/2021

I.  Welcome & Roll Call

II.  New Students Las Americas
e New Afghan — Pashtu translator

[ll.  Update Focus for 2021-2022 school year
e Long-term English learners
e ELD BOY assessment
e 43% showing increase in language

IV.  Update on BEVO
e Transition plan and spring semester

V. Update Magnet Program
e Ukabam (HS)
e White (MS)

VI.  First progress measure School Improvement Plan
e 11/30,1/31,3/25

VII. ESSER Money
e Tutoring 3:1 program
e Social Emotional
VIll.  Orchestra Program

e Winter Concert

IX.  Creation of PTO organization
e Long Academy & Las Americas

X.  Student Incentives
e Math & Reading (on campus incentives)
e Science & Social Studies (off campus incentives)

Next meeting set for March 23, 2021



