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SDMC Committee Meeting 

AGENDA  

2/18/19 
 

 

 

Date: 2/18/2019    

    

 

Time: 3:15 p.m. to 4:15 p.m. 

 

School: Hartsfield Elementary 

 

 

 

Topics (s): 

 

1. STAAR Prep 

2. Parent Meeting 

3. Campus Marketing Plans 

4. Upcoming Events 

5. Staffing for 2019-2020 

6. Budget/ Enrollment 

7. SDMC Open Position 

 

 

 

Meeting Minutes 

 

Call to Order: 8:18 am 

Adjourned: 9:16 am 

 

 

 

 

• Call to Order 

• Roll Call 

• STAAR Preparation 

o Ordering T-shirts 

o Ordering supplies for Prep 

rally  

• Parent meeting- March 6 or 7th 

• Campus Marketing Plan 

• Adding additional signs, murals, 

and landscaping 

• New brochures need to be 

created 
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• Black History Fair 2-27-19 

• Spring Break- no activities 

• Staffing- teachers will receive 

intent letters in March (letters are 

due March 28) 

• Budget cuts/ enrollment 

projections 

• Develop a plan for filling open 

position for SDMC 

• Next meeting April 18 @3:15 

• Additional concerns to address 

• Adjournment 

 


