
 SDMC Minutes 
 January 14, 2025 

 3:30-3:42  SDMC Teacher Excellence System Overview -  Video 

 3:42 - 3:48  Teacher Excellence System Overview  and  FAQ 
 Parents and community members, please see the SDMC email for access to the PDF 

 3:48 - 4:00  Review Potential TES Framework Options  (slides 15-20) 

 4:00 - 4:30  TES Discussion and Deliberation ( with Exit Ticket) 

 Questions: 
 -  Will this focus on achievement, growth or a combination of both? 
 -  How will not FT certified staff be evaluated (magnet, teacher specialists etc)? 
 -  For teachers with only 1 content area with state/district assessments, will they have an 

 SLO option? 
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