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SDMC Meeting Agenda
January 28, 2022

Members present:

● Welcome
● Introductions - Discuss virtual norms
● Instruction

○ Campus MOY testing update
○ Priorities

■ Small group instruction
■ After school tutorials

● 2021-2022 Budget
○ Additional funds used to support technology, coaching for specific priority needs,

and tutorials for 2nd and 3rd Grade.
● 2022-2023 Budget

○ Projected for 672 students. We currently have 667 enrolled this year.
○ Funding model is expected to change to become more centralized

● Hiring
○ Nurse
○ Counselor
○ Teacher SLL
○ Anticipated Vacancies

● Safety
○ Ready Set Go Plan updates

■ Covid Cases Trend
■ Notification of positive covid cases
■ Campus covid testing

● Upcoming Events
○ Teacher Work Day 2/21/22
○ Mock STAAR testing 2/22 - 2/24
○ Field Day 3/11/22
○ Spring Break 3/14 - 3/18
○ SDMC Mar 24, 2022

● Parental Involvement
○ PTO Meetings first Thursday at 6:30
○ Virtual Coffees with the Principal

● Committee Questions/Concerns
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