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Shared Decision-Making Committee (SDMC) Meeting

Agenda
Tuesday, November 12, 2024

Welcome Antravian D. Carter, Chairman

Approval of Previous Minutes Secretary

Old Business
e Action Plan
e Mural Project
e Master Schedule
New Business
October Snapshot
e Enrollment Total
e Budget Settle Up

Chairman

Braintrust Meeting (Budget)
e Resources
e Staffing

Chairman

IRT #1

e Praise & Polish

e Next Steps

e District IRT Results

New Teacher Appraisal System
e Required Staff Meeting
e Next Steps

Question & Answers General Body

Meeting Adjourned Chairman
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