
 

 

 

Shared Decision-Making Committee (SDMC) Meeting 

 
Agenda 

Tuesday, September 10, 2024 
 

Welcome Antravian D. Carter, Chairman 

Appointment of Secretary General Body 

Budget 2024-2025 
• Enrollment / Total Budget  
• Staffing 
• Technology 

Antravian Carter 

Action Plan 2024-2025 Antravian Carter 

PTO Requested Topics 
• Potential changes to master 

schedule for 2024-2025 
• Potential changes to intervention 

pull-outs for 2024-2025 
• Potential elimination of 3-3:40 

magnet classes for 2025-2026 
• Crossing Guard Training 
• Coffee with the Principal 

Marcie Jones 
Daneille McCormick 
Antravian Carter 

Campus Mural Project Antravian Carter / PTO 

Question & Answers General Body 

Meeting Adjourned  Antravian Carter 

 


