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Shared Decision-Making Committee Meeting/Minutes
Meeting Date: May 29, 2024


Meeting Time: 3:15pm-4:15pm Minutes  
Topics:
Celebrations

New Information
IRT Spot Observation Scores
Weekly Newsletter
Members: Michael Hutchins: Principal, Diann Kirkwood: Special Ed Chair, Wendy Tovar: Magnet Coordinator, Katrina Kirksey: Teacher, David Neider: Community Member, Ronnie Plotkin: Community Member, Mindy Vasquez: Teacher, Kayla Liu: Title I Coordinator, Tonya Watts: Assistant Principal 
Mr. Hutchins thanked everyone for coming and reminded the members of the purpose the Shared Decision-Making Committee. 

Enrollment
· School Enrollment- 720- A lot of schools around us are losing students, however our enrollment looks very good. We are currently in the process of recruiting pre-k students.
· Student Attendance 96%- Our goal for the year as 95%. Last year we were at 94%. Mr. Hutchins thanks the staff and teachers for making students feel that this is a safe place to come. 
. 

Vacancies
· PALS Teacher- We will actually be moving on one of our Pre-K teachers into this position, so we will now need a new Pre-K Teacher. 
IRT/ Spot Observations Averages- Mr. Hutchins explained the process of the IRT Visits. The most points a campus can receive is 15. 
· IRT 1 -8.40

· IRT 2 -7.5

· IRT 3 - 12.93

· IRT 4 - 10.31

· Average of the top two scores= 11.62 which if rounded, IT will be Proficient II. This rounds up to 12, which is a pretty good score. 
· Spot Observation Average= 11.67 Mr. Plotkin identified how we were aligned as a campus to the district rating, which is good to hear. 
Looking into the Future
· Non- NES Campus

· 95% of the staff will be returning. We are losing some teachers to natural attrition and people moving closer to home. 
Defined Autonomy- This applies to A and B Campuses. We can continue to fund our campus as we see fit as long as our budget allows. 
· Staffing- Campus Model
· Teacher Evaluations/Teacher Compensations- We will maintain our staffing model. 
· Principal Evaluations/Principal Compensations- Pay for Performance 2024-2025- This is according to the new LEAD Evaluation which was reviewed at a previous meeting. 
· Engagement with other vendors and Purchasing Services- We will maintain our magnet program, tutors, and interventionists. 
Unity Wellness Initiative

· Mr. Ibeh- Our 5th grade Science Teacher, Mr. Ibeh, presented information pertaining to the current challenges of mental health support. He is proposing an initiative that will bridge the gap left behind by the dissolution if campus wrap around services. We look forward to the establishment of this program next school year. Mr. Plotkin offered suggestions of reaching out to some the Houston ISD Retired Teachers/Counselors for support with this initiative. Ms. Watts shared the name of the group, HART (Houston Association of Retired Teachers). They worked on our campus this year to provide free books to every student. 
Mr. Hutchins shared that this year we received Diamond Status from the FACE Department, which is the highest level of designation a school can receive. He also shared that our students excelled at the district GT Expo. Mr. Plotkin shared an idea about reaching out to city council for support with our campus initiatives. He shared the Elrod lies between Districts C and District K. Mr. Hutchins will look into to seeing which members represent Elrod so that we can reach out. Mr. Hutchins thanked the committee for their time and support throughout the school year. We would like to add additional community members to the committee next school year to better support our families. Mr. Plotkin thanked us all and wished us a safe and happy summer. The meeting was adjourned at 3:40 pm. 
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