[bookmark: _GoBack]SDMC Meeting Minutes
11/12/2020
	
This meeting was the second quarterly SDMC meeting that was a joint meeting among the Jane Long Academy and the Las Americas Newcomer School. The meeting started at 4:17 pm. There were thirty-five members present. 
The meeting started with the identification of the SDMC. The principal of the both schools, Dr. Moreno, shared the agenda and the SDMC norms. Then, the HISD vision and both schools’ campus visions were presented. Campus vision is addressed every year, and this will guide how both schools will move going forward. Next, the core vales and the SDMC items were shared.
Norms identifications were identified; staying engaged and confidentiality. Everybody is accountable when it comes to confidentiality. Everyone should assume good will of staff and students, and everyone must speak their truth as they know it. The members roles and responsibilities; such as, secretary, timekeeper, will be decided soon.
HISD’s vision and both school’s visions were presented and shared with the members. There was a question asked by a group member. Should the school vision focus only on students or should it include educators and the community members? Vision can be rewritten to include the community. We want students to be successful, for that reason, all stakeholders can be included.
HISD Core initiatives: #1 Effective teacher in every classroom. #2 Effective principal in every school. What is a SDMC? The faculty handbook is written based on SDMC. Description and how to participate the SDMC were presented. The principal determines the size of the SDMC and nominates the members. 
Connect is part of the SDMC. Breakdown of the SDMC members from both schools were introduced. The size of the members will be decided later. Going forward two teachers from high school and two teachers from middle school will be selected. Three teachers from LANS will be selected for next school year; two teachers from middle school, and one teacher from the elementary. There will be total of six teachers. Business and community members will be covering both schools. 
Actions of SDMC members and they introduced themselves. The secretary will be checking rolls in every meeting. Roles were identified. The long term ELs situation was discussed shortly. 
The parent member brings the parents’ voice to the group. Common topics of the SDMC and the roles delegation:
Student Safety / SEL: Ryan Villarreal, Mirella, Connect
Community / Family Project: Lindsey Brooks, Sandy Luna, Ms. Tovar (JLA Wraparound Specialist) 
Students Activities: Ceren Cengiz, Ms. Luna
School Culture: Ceren Cengiz, Ms. Luna
Staffing: Lynell Decker, Kimberly Joiner
Chair Person: Dr. Marie Moreno
Co Chair: Mr. Zevallos
Secretary: Sara Wrye (Las Americas)
Time Keeper: Lindsey Brook (Las Americas)

Following discussion of the roles and committees, Dr. Moreno provided breakdown of standard SDMC Committee Meeting for first time attendees and returning members. Clarification was provided for members that individuals can be chairs for multiple sub-committees, as well as, simply participate in multiple committees.
Added Parent Ms. L to Student Activities and School Culture Committees.

Today’s Agenda
· SDMC Communication Form Overview – forms can be found in the Main Office of JLA and LAMS
· Role Call
· December 10th at 10:00 am is the SPARK Park Inauguration on JLA/LAMS Campus Save the Date will be pushed out week of 11/16
· No SDMC Topics this time around – Overview for how to send topic requests provided. These requests can be sent via email.
· Next SDMC: December 15th @ 4:15 pm
· Topics: Increasing Literacy on the JLA/LAMS campus as a whole so that we can better support ELL’s and how do we utilize LAMS strategies and bridge the gap with ELLs on JLA campus (Dr. Moreno will present on this topic during this session)

Meeting Ended: 5:23 pm


