Location: Virtual Meeting
Date: January28 , 2021
Time: 3:15 PM

Rowing Towards
Excellence

SDMC Quarter Il Meeting Agenda
Attendees: G. Wilkins, J. Pardue, J. Carroll, J. Brandon, N. Ewell, P. Utley, E. Spencer, and C. King

. Welcome/Call to Order
Il. State of the School — Data
a) Attendance

i) 89% attendance rate for the 15 semester. It is sufficiently below the goal of 98%. We are
contributing the dip due to Covid-19, virtual students not logging on, teachers not coding
correctly, and unreachable students. After three attempts of contacting parents and/or
students with no success, the students are administrative withdrawn. If the students
reappear, Woodson re-enroll students if space is available.

b)  Discipline — no major discipline issues; All issues centered around unauthorized movement in
the classroom or failure to wear mask correctly. Repeated infractions result in students being
place on virtual learning only during a probationary period.

c)  Student Achievement — Based on previous scores on district and campus common
assessments, the students are demonstrating progress but are sufficient short of reaching
meets and masters.

d) Personnel Updates — Due to Covid-19 and resignations, the school is experiencing multiple
changes in staffing, especially in the second-grade and third-grade programs. The grade levels
have been revamped to reflect a 3-way split for the best interest and academic growth of the
scholars. We also hired an additional teacher assistant for SpEd and continue to search for
additional personnel for the SpEd department.

I1l. Wellness Committee Updates — Limited school-related cases. Most cases are centered around
adult/personnel behaviors outside of the workday or violations of Covid-19 safety protocols.

V. Safety Committee Updates — Continuously re-enforce the safety protocols.

V. Budget — Limited funds but utilizing the available funds for instructional materials and testing
accommodations.

VI. New business — Planning stage for the 2021-2022 school year

VIl. Adjournment




