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Meeting Minutes
Date of meeting
List of Attendees:  Rita Graves, Vivian Langford, Katie Watson, Raul Rivera-Colon, Jeffrey Shalin, Billie Wesley, Robert Wubbenhorst, Heather Golden, Heather Barrow, Beth Lane and Gina Ford
Call to Order 7:36 am
Motion to approve previous minutes 
Motion – H. Barrow	Second:  H.Golden    All approved
Motion to approve meeting agenda
Motion:  B. Lane	Second: J Shalin	All Approved
Agenda Discussion
IB Math Sequencing
Discussed changes in course recommendations based on feedback from colleges
	Students on college (engineering/math) track will be guided toward the AI Math Track
	Students who will be focused on soft science track will be guided to AA Math Track
Budget Update
Information regarding the 23-24 budget cycle will be distributed to principals prior to spring break.  No anticipating major changes from last year in structure.
Discussed changes that are on the horizon for the 24-25 school year due to a forecasted budget deficit for the district.
      Hiring Update
District has automated the process for employees to notify schools/human resources if they return for the 23-24 school year.  Incentives of $1000 offered for those that notify by a certain date.  This will allow schools to begin hiring earlier than in the past.
Lamar interview team will be formed in March to begin hiring for the new year.

Motion to Adjourn  B Lane           Second H Barrow    All Agreed
Meeting Adjourned   8:12 am


