Scroggins Elementary School
SDMC Minutes

September 21, 2022

In attendance:

Dianna Balderas, Principal

Nancy Flores, Assistant Principal

Azalea Villarreal, Kindergarten Teacher
Maria Gomez, 24 Grade Teacher

Levi McCarter, 5th Grade Teacher

Shayda Hajiebrahimi, 5t Grade Teacher
Jennifer Bartos, Media Specialist
Rosa Martinez, SIRS

Jolanta Stern, Special Education

Yessenia Trujillo, Parent Liaison

e Callto Order 3:17 p.m.
¢ Welcome
e Agenda Items:

o Staffing
» 2 teachers per grade level; 1 bilingual and 1 regular
= New Positions Filled: Interventionist, Ms. Guerrero, Counselor, Ms.
Ramirez, Wrap Around, Ms. Serrano, Teacher Specialist, Ms. Zuniga,
PE Teacher, Mr. Rojas, SPED Teacher, Ms. Stern, Media Specialist,
Ms. Bartos, Nurse, Ms. Darmas
=  Vacancy: SLC Trek Class

o Budget
= Asof now, we are above projections meaning that we are not
expecting to pay back funds. Our projections were at 325, we are
currently at 329



Looking into ordering more resources for classrooms such as PE
equipment, music instruments

Also looking into purchasing alternative seating for students such as
desk bands, wiggle cushions, etc.

Funds used to pay for Vontoure program for grades K — 5 with a
campus cohort

Academic Programs

Implementation of school-wide leveled reader system for each
grade level hallway

Stemscopes has been purchased for this school year for grades 1 —
S.

K-5 Vontoure program has been purchased for all teachers.
Training sessions have begun.

Summit K =12 program being used throughout the campus
Spelling Bee will be for grade 3 - 5.

Our students have been registered for “*Pages for Waves” program
for free Schlitterbahn tickets for students reading 10 or more books
Review with committee the District Board Goals and the Campus
Goals that align.

School Culture

Back to School Bash and Meet the Teacher event were the first
events of the school year.

Grand Guests Day, Open House, Hispanic Heritage Program, and
Peace and Gratitude Day have been events of campus help for
parents, students, and staff.

Upcoming events include Red Ribbon Week and Fall Festival.

Ms. Bartos is coordinating efforts to recruit more volunteers

Honor Roll and Perfect Attendance recognition

Weekly aftendance incentives for students

Old Business

No old business

New Business

Landscaping/Beautifulication plan for Scroggins
“Buzz Bucks” program for attendance incentive or weekly incentive
Cafeteria expectations

Adjournment 4:19 p.m. Next Meeting scheduled for Wednesday, November 16,

2022.



