SDMC Meeting Minutes

February 26, 2018
[bookmark: _GoBack]Topic:   Second Semester Update
Time: 3:30 -4:30 p.m.
Agenda
Budget –  Currently we are spending the budget as planned.  Money for celebrations and safety      is currently a need.
New FTE model suggested by Budget Department.  Based on current enrollment.  
Program and staffing will be affected.  
Staffing – Currently we are fully staffed.  Added a part time staff member from AIM.  Chief responsibility restorative discipline.  Wrap Around Specialist joined staff mid-February.  Specialist responsible for providing additional resources and services to the school.   Hope to see a positive impact on tardy to school and absences.
Discipline and Safety – Currently paying for an officer to be on duty 3 mornings per week.  Need for full time assistance 5 days per week at arrival and dismissal.  Currently we cannot afford to do this, but we have observed that drivers are speeding by and endangering our students and parents when the officer isn’t on duty.
Interventions
10-week Plans in place for 3rd-5th grade Math, Reading and Science.  These will be adjusted after Mock STAAR, Universal Screener Project monitoring and snapshots.
Corrective Reading is going as planned in the 3rd – 5th Reading classes.
4th grade Writing Plan being worked on and should be in place next week.
K-2nd Intervention Plan also being tweaked.  Budget being adjusted to accommodate plan to implement ‘Reading Mastery’.
Instructional and Reading Specialist continues to teach full time Math and Reading respectfully.
Appraisals – Discussed teachers in need of extra support.  Teachers moved to principal to free up Instructional Specialist to continue assisting with teaching full time.
Adjournment – There were no other business, so meeting was adjourned.
