John E Codwell Elementary School
5225 Tavenor Ln, Houston, Texas 77048
Principal: John Kimble

Virtual SDMC Meeting

Meeting Date: June 3, 2022 Meeting Time: 8:30 am - 9:30 am

Members in Attendance: John Kimble, Maxwell Drake (Parent), Arleatha Collins (Parent), Eboni Lowry, Carolyn Poledore,
Minnie Gibson

Agenda/Minutes

e State of the School — We are coming on the end of the 21-22 school year. Summer School with
start on Monday, June 13, 2022. We are 95 percent staffed for the upcoming school year. Spriggs,
Lowery, Wilson, Thompson, White and Brigham will not be returning. All of the open positions
have been filled with the exception of the P.E., Band, Pre-K and Media Specialist position. New
Teachers joining the staff will be Ms. Wiltz (2" Grade), Mrs. Washington (3™ grade), Mr. Curry (4t
grade) and Mrs. Gabriel (4™ ELA).

e Data- Currently waiting on the results from our 21-22 STAAR assessment. They are expected to be
back the week of 6/13/22.

e Target Improvement Plan- We are currently on the final cycle of the Improvement Plan. The plan
has been moving well this school year. All of the allotted implementations have worked and were
very beneficial to Codwell. The focus will be on strong planning and effective instruction with
support from the Leadership team. 1.1 (Instructional Leadership) and 1.2 (Routines and
Instruction Strategies) will be the starting points. Trainings will be based around vertical planning,
procedures, strategies and differenation,

e Upcoming Programs- Pre-K, Kinder and 5™ Grade Promotion,

Questions/Comments:
NONE
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