SDMC Meeting Minutes
October 13, 2022

3:45-4:45

Meeting start: 3:47PM
-Welcome SDMC Committee

The purpose of SDMC to assist in addressing areas of involvement for the campus. We want our
committee to assist in campus planning and be aware of campus operations to lead our school to
success. We welcome ideas and suggestions.

-School Improvement Plan Review and Discuss

See SIP and discussed current school data and what’s next. We need to improve in Domain |, which is
student achievement. We have to support students however we can this school year to help them reach
passing a passing score on our State Assessment (STAAR)

-New Data and moving to student Achievement
-Enrollment Concerns

Our enrollment is down this school year and we have to be innovative in our strategies to encourage
students to come to school. We are calling parents daily when students are not here by 7:45AM. The
note about Attendance was shared with parents. Committee asked what is causing students to not come
to school. One committee member mentioned that she will work with us to try and find a transportation
solution, or at least something that will support our students in getting to school. Weekly incentives
were discussed, classes that have Perfect attendance for the week will receive a surprise on Friday. We
will also have an Extra special surprise for students that have perfect attendance at the end of the six
weeks and for those that have shown progress over the last six week. This is all in hopes of encouraging
students to come to school daily. We need 97% or above daily.

Career Pathways-

Career Pathways provides opportunities for Teacher leaders to support colleagues with improving
Instructional practices. We currently have four leaders in our school this year to support our teachers.

Meeting End: 4:40pm



