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Campus Improvement Plan (CIP) Meeting

MINUTES FORM

CAMPUS NAME: Benavidez Elementary

MEETING LOCATION: Conference Room

DATE AND TIME: February 13, 20225 at 4:15p.m.-to 5:15p.m.

PERSON RECORDING MINUTES; Mrs. Talley

MINUTES:

Dr. Khalil provided a comprehensive overview of the District's Teacher Evaluation Sytem(TES), articulating each component
with clarity and detail. Dr. Khalil discussed the intricates of the Target Improvement Plan(TIP). She highlighted ist objective
and strategies aimed at enhancing overall academic performance within the district. Additionally, she adressed two draft
documents: The distinguished Teacher Review(DTR) and the TES Rubric. These documents were under evaluation, inviting
feedback and suggestions for improvement from the SDMC committee memebers.

The Distingueshed Teacher Review Draft and the TES Planning & Professionalism Rubrict Draft outline how the committe
evaluates various criteria. They reviewed and discussed each criterion, providing feedback based on specific areas such as
Lifelong Learning( Staying Current in the Field), Contributions to the Profession(Peer Coaching and Education Policy), and
Education Policy. The committee discussesed each criterion from TES with consideration for both NES and no-NES Schools.
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