Houston Independent School District

Ninfa R. Laurenzo Early Childhood Center

Janet Benavides, Principal
205 N. Delmar St. Houston, Texas 77011 * 713-924-0350 * Fax 713-924-0390

Agenda

1. Welcome and Introduce all members

2. Purpose of SDMC presentation-
Norms

3. School Improvement Plan (SIP)-
Action Plan/ Goals for the year

4.  Enrollment

5.  Safety

6. ESSER Funds



SDMC Meeting Notes
September 10, 2021

{(Members Present: Ms. Janet Benavides, Sarah Tovar, Hillery Reyna, Isabel Delgado, Ms. Carreaga, Ms.
Martinez, Ms. Nathalia Sanchez)

* SDMC Member Introductions
¢ What is the purpose of SDMC meetings?
¢ Laurenzo SDMC meetings

* How to add items to the SDMC agenda? o Complete the communication form that will be emailed
after this meeting

¢ School Improvement Plan: On the 2021-2022 EQY CIRCLE Assessment, 90% of 4-year-old students
will pass the Letter ID subtest as measured by the CIRCLE assessment. (20 uppercase and 20
lowercase letters)

On the 2021-2022 EOY CIRCLE Assessment, 80% of 4-year-old students will pass the Operations
subtest as measured by the CIRCLE Assessment. (3 of 3 correct answers)

During the 2021-2022 school year, 85% of students will demonstrate growth in oral language by
increasing their story dictation by 50 words, as measured by individualized student dictated
stories. The first story will be taken at the beginning of the year and the last story will be taken
at the end of year.

o Increase Student Attendance from 97% to 98% o Increase parent involvement by 30%;

¢ Once SIP is approved, we will post on school website. It is a living document that can be modified, if
needed.

o Enrollment -180- We need 20 kids to get to 200. Flyers, postcards, ect.
s Safety- Covid Updates
e ESSER Funds- Materials for Pre-K students

» Thank you to all for ALL you are doing during this unique time.

* Questions? Suggestions? Thoughts?
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