CARRILLO ELEMENTARY

VANGUARD SCHOOL 4

05-23-

SDMC MINUTES B218/TEAMS 3:15 PM
2023

CHAIRPERSON Karina Lopez, Principal

SDMC MEMBERS IN

ATTENDANCE J. Fenner, L. Shore. C. Boyd-Julien, L. Covarrubias, N. Kelly, E. Santiago, M. Vasquez, K. Lopez

SDMC MEMBERS NOT

IN ATTENDANCE D. Delvige

OTHER ATTENDEES L. Prince, A. Cancel, R. Luna

Agenda Topics:
e Article: “A Vision That Changed a School”
e Teacher Survey

OTHER BUSINESS DISCUSSION:

INSERVICE TITLE No Inservice requests were submitted.

REQUESTED BY: Cost: Date(s) Organization

OTHER

1. Participants read the article “A Vision That Changed a School” and discussed the procedures
and strategies that are working well within the school climate and how can we improve it to make
it better for our students, families, and staff. Ideas discussed were having more differentiation
and grouping for GT students (possible pull-out groups), more vertical planning for all grade
levels, aligning of strategies throughout grade levels, parent/teacher conference day(s), pairing
upper grade with lower grade for buddy readers, and more cohesive planning.

2. Teacher Survey — No changes were recommended, and the survey will be sent out to teachers.



