Martin Luther King Jr. ECC
SDMC Agenda
December 5, 2017

Topic

Minutes

Campus Safety

e Dirills

e Campus Closure Time
e Incidents

e Safety Committee

e The committee created a new code for the
Intruder drill. Drills will be rotated in the spring
semester (intruder, shelter in place, inclement
weather).

e All teachers and staff must exit the building by
6 pm daily.

e The campus is developing safety procedures to
ensure unauthorized persons do not enter
campus property.

e The Safety committee will meet monthly.
Teachers and staff may submit topics of
discussion to safety chair.

Budget

o Nurse
e Teacher Assistant

e Due to an increase in student enrollment, the
campus has received additional funding.

e Administration would like to hire a nurse and a
teacher assistant.

Instructional

e Tier 3 Students
e |AT —December 19
e MOY —January 2018

e Teachers will see Tier 3 students in small
groups 3-4 times a week to increase academic
performance.

e The IAT team will meet on December 19 to
review students currently receiving
interventions for academics and/or behaviors.

e CICRCLE MOQY assessments begin on January
8th,

Community Partners

e BakerRipley

o Vision and Hearing Screenings
e Councilman Larry Green

o Bicycle raffle

e BakerRipley has extended their services to
conduct vision and hearing screenings for the
entire campus due to the school not having a
nurse.

e Councilman Green is awarding five students
with bicycles. The committee agreed to have
students with perfect attendance names be
placed in a drawing to have their name
submitted for the bicycles.

Upcoming Events

Winter program — December 12-14 @ 9 AM
Polar Express Day — December 21
Staff Holiday Party — December 22




