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e 2021-2022 Budget Adjustments - Thanks to ESSER funds, we are in good
shape with our budget for the remainder of the year.

e Vacancies/Hiring - Reading 8th (Title I), SLC TREK (SpEd), Clerk (Bilingual),
Math Specialist, Hourly Tutors, Math (Tutor SIP funds), ELA (Tutor SIP funds)

e Transformation Schools Cohort - Edison is one of the 24 schools that will
become a Transformational School beginning in the 2022-2023 school year. This
will replace Achieve 180 at Edison. There will be a faculty meeting on 2/2/22 at
4:30 pm to outline the program and a community meeting following that at 6pm.
This is a district initiative that will help the IR, F and D schools in the district (based
on 2019 rankings). Staffing needs at each campus will be done after the needs
assessment. If a school needs shifts in staffing to be successful, we will work with
the school community to manage those changes. The program will run for five
years (maybe longer).

e Safety - There are procedures in place for after school activities already. Each
sponsor must keep a daily attendance record of who is in attendance. Every
student must have parental permission to be on campus. Clubs/Organizations,
tutorials, and athletic teams must have a permission form for each student. No
student is allowed to leave the campus and return. They cannot leave to buy
snacks or hangout after school and return to campus to participate in athletics,
tutorials or afterschool activities.

e Suggestions, Concerns
o Allow PTO to sell snacks after school so students are not tempted to leave
to purchase snacks
o Revisit staggered release of students after school to reduce the number of
students in the green mile after school.

e (Questions and Answers - No questions. Meeting adjourned.
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