Milby High School SDMC AGENDA
(With Minutes)
January 15, 2025 at 3:40PM
Call to Order

	· Brief TES overview
Committee watched the 10-min video with slides 1-14 to start the meeting.  No questions were asked when paused for Q&A.

· Explore additional TES resources 
Committee reviewed additional handouts and some spoke about the webinar from last month about the potential categories to include in the framework.

· Preview TES framework options, context, and discussion questions (slides 15-20)
Committee asked clarifying questions about the options with Mr. Hill providing more context about some of the options that teachers in the Trailblazers group (including him) worked on in their meetings with the district.

· Deliberate on TES framework options.
Committee deliberated on the TES framework options and concluded that Milby would want to include student surveys in the framework, so options A, B, and C were eliminated from consideration.  Everyone agreed that Professionalism component ought to be the max allowable percentage, so an option with it at 15% was sought.  Teachers debated the % that Quality of Instruction should be weighed, and even considered doing a custom breakdown, with Quality of Instruction being 40% and student survey and campus action plan being 7.5% each; however, the stipulations indicated that the breakdown had to be in multiples of 5, so the committee deemed Option E as the closest match and most preferred option for the TES Framework.

· Submit SDMC vote and feedback.
Option E was the only option submitted on the Exit Ticket for Milby High School.



	


Adjournment
