
Meeting Minutes SDMC 1/15/2025

SDMC TES Portion Video Playback (Slides 1-12):

• 10 mins - Video played, and notes were taken by all attendees.

Provided time for SDMC to explore additional resources

Clarifications and Requests: 5 Mins

• JG: Asked for clarification on the Pay vs. TES System.
• CM: Requested additional help.

Discussion around surveys and how they will be applied: 10 Mins

• Focused on surveys and their application within the TES framework.

Voting Outcomes: 20 Mins

• First Vote: Survey vs. No Survey, 
o Outcome: No Survey wins.

• Final Vote: Confirmed decision at 4:10 PM.

Principal submits the exit ticket: 5 Mins

Submitted at 4:15 PM
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