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SDMC Minutes
Thursday, January 26, 2022

e Welcome
e Budget Update: -511,000

o The principal explained that the campus had a deficit of $11K dollars. The amount
is not significant enough to make an impact on the school plans and we will be
able to absorb the deficit.

e Attendance

o The school has improved attendance from 90.5 to 92.54 during this period when
compared to last school year. Truancy and court referrals are helping with
attendance. We will continue our efforts to improve our attendance.

e Master Schedule:

o Example from a comparable MS (double block, planning and PLC every day). Mr.
Olaizola explained that it will be beneficial to have a master schedule that allows
for daily planning and that we will be waiting for the new budget in the Spring to
see what options the campus has.

&~ GRADE-A Lunch 7= GRADE-B Lunch 8- GRADE-C Lunch

1 8:45 - 9:33 1 8:45-9:33 1 8:45-9:33

2 9:37 - 10:23 2 9:37 —10:23 2 9:37 — 10:23
3 10:27-11:13 3 10:27-11:13 3 10:27-11:13
Lunch 11:13-11:43 4 11:17-12:03 4 11:17-12:03
4 11:47 — 12:33 Lunch 12:03 —12:33 5 12:07 —12:53

5 12:37 —1:23 5 12:37 - 1:23 Lunch 12:53 —1:23

6 1:27—-2:13 B 1:27—2:13 6 1:27 —2:13

7 2:17 - 3:03 7 2:17 —3:03 7 2:17 —3:03

8 3:07 —3:55 8 3:07 — 3:55 8 3:07 — 3:55

e Open Transfer Period

o The open transfer is approaching and we want to ensure we are proactive with
vacancies. It has been communicated that RISE campuses will have 2 weeks extra
for open transfers. Once the final dates are set we will communicate with the
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district.
Questions and Answers

The committee inquired about the news schedule and budget. Mr. Olaizola stated that the
situation with the district is very fluid and due the looming rumors about TEA HISD Takeover it is

difficult to make final decisions. However, the enrollment projection will indeed affect the

budget.
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