
SECONDARY DAEP SDMC 
MINUTES 
Date: 04/22/2024 Time: 7:30 am 
Facilitator: David Barragato 

 
In Attendance 

  
David Barragato, Chair, Principal Kathleen Ballard, Technology 

Claudia Alfred-Long, Teacher  

   

  

 
Welcome 

Ms. Barragato began the meeting at 7:30 pm. Mr. Barragato read over the Core values and meeting norms. 
He then reiterated that our building is still under renovations due to work not being completed by HVAC 
contractors on schedule. The main purpose of this meeting will be for the SDMC to discuss campus concerns.  

 
Data Review 
 
Committee reviewed attendance data. Secondary DAEP is holding stead at 85% and the Elementary DAEP is at 
92% presently. Enrollment, as of this meeting, sits at 111 students. 

 
Campus and District Updates 

A Multigrade Science teacher has been hired for the Secondary DAEP at the job fair this past Saturday. 
Current vacancies for the Secondary include a Sped Resource person and counselors.   

Safety 

The Secondary DAEP is working towards partnering with the Mayor’s Office of Gang 
Prevention/Intervention (MOGPI) to provide interventions in Grade 8. 

Planning Items 

• Currently exploring “block” master schedule possibilities.  

• Looking to continue partnership with Teen and Police Service Academy (TAPS), Texas State 
University (TSU) street law, and MOGPI mentoring. 

Focus area before the end of this year is Individualized Educational Plan (IEP) Professional Development 
(PD) review. Making sure we are 100% trained in Crisis Prevention (CPI) and reporting. 

 
 



 
 
 
 
 
New Business 

• Testing environment should be safe and secure every day for STAAR. Our CTC has been trained. 
Current testing procedure is going well. Instruction must continue when other students are testing.  

 
Questions 

No questions were asked at this time. 
 

 
Next Meeting Dates:  
 
5/23/24 
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