	Carrillo Elementary Vanguard School
SDMC Meeting 

	Minutes
	09-02-2021
	Carrillo B207
	3:20

	

	Chairperson
	Karina Lopez, Principal

	SDmC Members in Attendance

	Julie Fenner, Veronica Flores, Leslie Shore, Vivian Calderon

	SDmC Members Not IN Attendance

	

	Other Attendees
	D. Delvige, A. De Luna, G. Ruiz, C. Boyd-Julien

	Agenda Topics: School Enrollment Update, School Safety, School Improvement Plan
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	Other

	School Enrollment: As of Sept. 2, 2021 we have 376 students enrolled. Projected enrollment was 438. Recruitment ideas were discussed. If you have any ideas, please email an SDMC member or Mrs. Lopez. 

School Safety: Absences are climbing, and right now we have 15 students in the Temporary Online Learning (TOL). Please continue to encourage handwashing/sanitizing and wearing masks correctly. Follow the Restroom and Recess Schedules. Classroom and Cafeteria seating charts must be used. If you change your charts, please email the updated charts ASAP to Mrs. Lopez, Ms. Santiago, and Ms. Escalante. 

School Improvement Plan (SIP): The committee and other attendees discussed revisions and additions to the SIP. Some of the revisions and additions included changing goals for student success on various tests, reasons our enrollment has dropped and ideas to improve recruitment, regain Vanguard students, and improve parent involvement were discussed. The final SIP is due Sept. 13, 2021 so we will have another meeting on Sept. 9 after dismissal in B207 to review final copy and vote on approval or non-approval.

Inservice requests should be sent to Mrs. Fenner-Smith. Those placed in Mrs. Garay’s box or given to me will not be considered.  When requesting an inservice or conference, you must be present at the meeting to address any questions the SDMC has. 

	



