
 

 

IN ATTENDANCE 

S. Lugo, C. Perkins, S. Norman, J. Medard, J. Torres, R. Riojas, S. Hooper  

  

ITEMS DISCUSSED  

TES Webinar 

SDMC members participated in a review of the recorded Teacher Excellence System (TES) 

webinar, gaining valuable insights into the system's components, objectives, and 

implementation strategies. 

 

Additional Resources 

To support their understanding, SDMC members were provided with a concise one-pager 

overview of the Teacher Excellence System. This document served as a quick reference guide, 

summarizing key elements of the TES. Additionally, members reviewed a comprehensive FAQ 

document, addressing common questions and clarifying details about the system. 

 

Framework Options 

The members examined five distinct framework options, delving into the context, objectives, 

and implications of each. Through collaborative discussion, they explored the potential 

benefits and challenges associated with each framework, considering how they align with 

campus goals and instructional priorities. 

 

Campus Vote and Submission 

After a thorough analysis and group discussion, the members cast their votes, ultimately 

selecting Option C. They provided detailed feedback to accompany their vote, highlighting 

their rationale, concerns, and suggestions for further refinement. 

 

 

 

Date: 01/10/25 
 

Time:  3:30 P\M   

Meeting called to order by:  S. Lugo  


