SDMC Meeting 1/18/18
Members present – Cyr, Marshall, Wilson, Leon, Thompson, Zatzkin, Loeb, Boynton, Claytor, Kat
General Updates:
· [bookmark: _GoBack]Courtyard update – Ms. Cyr will explore ideas to paint a mural on the wall in the courtyard.  We will also look at removing the beds and resurfacing to make it more of a small courtyard.
· Visitor lot parking and drop off issues – Mr. Carlos is out front in the lot on duty.  The lot was just restriped.  The committee explored ideas for the small lot and its traffic/mobility.
· Items dropped off at school – Large number of items dropped off for kids this year at the main office.  Starting Monday, the items will only be dropped off at lunch or recess.  We want to reduce the number of interruptions to the classrooms.  
18-19 School Start Times:
· 7:30 – 2:50 – This will impact extended day cost for next year.  We will be working through the logistics for next year.  More kids will likely be bringing breakfast to the classroom.  Might experiment with a cart close to the front for grab and go to reduce tardies.  More of a parent incentive to drop kids off from Chick Fil A, perhaps chicken minis in the loop at 7:25?  Another idea pulling a name for the bucket to get a dollar supported by PTO.  We will continue to further explore incentives.  
Budget Updates:
· More information coming in March
Questions or Concerns:
· Bringing our large programs back to Bellaire?  Is there a possibility to do this?  The admin team has discussed this and will be exploring possible ideas.  
We will meet again on Feb. 15th for our next SDMC meeting.


