SDMC - January 29, 2020
Old notes: budget; instruction, Spring planning, holiday packet, COP, Winter program

New Notes:
· Budget – final budget is in and the budget is balanced. We have extra monies to buy additional testing and instructional supplies and materials
· Spring Festival – the temporary PTO and staff will plan our Spring Festival.  Tentatively it will be in April after STAAR
· PTO/Platinum status – in order to get platinum status FACES requires us to have a PTO. If we don’t have one, we will have Gold again.
· Spiral calendar – planning session was a success and all calendars are scheduled.  
· Instructional planning & observation – the campus will do instructional planning sessions with grade levels vertically.  Observations will be conducted with teachers for PLC usage of CFUs and to strengthen instruction and build capacity.
· Spring Calendar – Spring calendar was revisited to remove or add events/activities.
· Black History & Cinco de Mayo Programs – communities will be contacted to update campus and the community with the title of both programs. The tentative title for Black History is Going Back To Africa (revisiting how our ancestors contributed to society).  There is not one set up for Cinco de Mayo.  Black History is scheduled for the last week of February and we will have a museum this year. 
· STAAR – the expectation is for our campus to get Domain I and pass with a 70% and a pathway to an A.  

