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1. Campus budget updates
a) Updates – RISE, ESSER, etc.
· Tutors hired through Yancy and Trice with ESSER Funds. Teachers said these tutors have been very helpful in small group instruction and discussed with the team how students are grouped and assigned to adults for HB 4545.
· RISE stipend should be on February paycheck. Staff members were sent appeal information and should follow proper procedures.
· Can we open a BSC teacher position with ESSER funds?

b) Instructional Wish Lists – due Monday, 2/6/23
· Teachers will submit instructional orders to content leaders. The email was sent to leaders and will be due to Ms. Deleon by Wednesday. Lists need to be prioritized. 

2. 2022-2023 Planning Ahead
a)  Current schedule
· A/B Day – Team’s view was to not use A/B schedule next year due to confusion amongst teachers and students. Would it be possible to do the 10-perid day instead?
· Advocacy – Voted to keep advocacy in the master schedule. Themed days during 2022-23 school year. For instance: DEAR, SEL lessons, video announcements, VILS/ tech, etc. Team decided against clubs during advocacy.
· Reevaluate if we need content and grade level days, or should we go with only content days as before.
· Vote will be put out for staff.

b) Courses
· Continue current courses and offering high school selections to students.
· Can we add Spanish 1A/ 1B? Also, can we search for a technology teacher for STEM?

c) Dress Code
· Vote needed by staff. However, discussion as to keep collared shirt next year and rotate by grade level.
· Should we have a separate dress to distinguish STEM students? This would include separate shirts, colored lanyards, and a school sweatshirt or hoodie.
· Needs to be enforced by all staff members on a consistent basis. 
· Continue spirit/ club shirts on Fridays (Band, athletics, etc.)
· Share dress code with elementary students during recruitment.

d) Transfer Period
· Transfer period will be open earlier this year.
· the Office of Talent is administering an Intent to Return survey from Feb. 15 – March 10. Here, district educators will have the ability to name their intentions for the 2023-2024 school year via OneSource Self-Service.
	 
3. Other Topics:
a) Discipline
· Mr. Sheppard will lead meeting with Admin/ teacher discipline team to revise plan and include additional OSS alternatives.
· Need to increase emphasis and monitoring on teachers contacting parents as step in classroom discipline protocol.
· Staff de-escalation training needed with specific protocols and strategies.
· We need clear guidelines on detention (lunch, afterschool, etc.) and use of counselor, CIS, Wraparound for restorative and counseling.

b) Saturday Tutorials
· How do we increase participation? We are already feeding students and we have open gym.
· Other suggestions – popcorn & movie for attendance, PS4 game time, ice cream sundaes.
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