Northside High School
Shared Decision-Making Agenda
Tuesday, January 30, 2024, 4:20 PM-5:10 PM
Members Present: F. Rodriguez, C. Longofono, P. Bobb, V. Garcia, A. Gray, S. Reyna-Urbina, J.
Leal, T. Hurst (Executive Director of Support), R. Jackson (Central Division, Unit 1--Austin &
Furr)

Current Staffing
e Math vacancies have been filled:

o Benjamin Yifrach (Replacing Ms. Lizardo)
m Room 284, Geometry & Algebra 1
m Fluentin Spanish
m  Recommend we use Desmos calculator because it’s allowed for the

STAAR

o Amyah Hunt (Replacing Vacancy)
m  Room 271, Algebra & Algebraic Reasoning
m Starts Thursday, 2/1

e Business Manager Position has been filled: Elizabeth Moya

Budget
e Enrollment Efforts
o New students enrolling at NHS (a few new this week)
o Panther Prowl: 8th Grade Open House (January 23rd) (we got 20 applications)
o Burbank MS High School Night (January 30th)
o Currently, we have 200+ applications through SchoolChoice
o As of now, enroliment is roughly equal to 22-23 year

o CTE will get two new courses for 24-25

Transition to NES
e Instruction
o NES Expectations

m LSAE model of assessment will be used for Eng 1 & 2 and Algebra



m Art of Thinking classes for 9th & 10th grade students (required for 2 years
or1?)
m  Will non-EOC teachers be able to have a teacher apprentice if all of the
EOC teachers have their apprentices?
m Special Ed support will remain as it currently is
m In-class cameras will be used for EOC tested courses for disruptive
students to be able to use in the zoom room
e Staffing
o NES Support sent an email with the following information:
m Salaries
m Compensation
m Staffing Phase One
e Organization
e Under NES, what would the bell schedule look like?
o Block scheduling
o When will the school day start?
o When will the building be open?
e Any pertinent changes or questions related to the Master Schedule?
o How many more teachers will be hired in order to have a block schedule?

o Will teachers know in advance which courses they will be teaching?

Upcoming Events
e NHS Faculty/Staff Meeting, Thursday, February 1, 2024, 4:15-5:15
o NES info will be presented here

Community Meeting, Friday, February 2, 2024 5:30-6:30

o Mtg for families and other community members about NES transition

School Choice Application Clinic, Saturday, February 10, 9:00am-2:00pm

Black History Program, Friday, February 16, 2024

Pantherettes Dance Competition, Saturday, February 17, 2024 @ Waltrip HS

o Annual comp with $10 entrance fee



