John R. Harris Elementary School
801 Broadway
Houston, Texas 77012
J.R. HARRIS 713-924-1860 fax: 713-924-1863
ELEMENTARY SCHOOL G Padilla, PrlnCIPa.l

SDMC January 13, 2025
Minutes

e TES Review Video: A video was shared with the committee to explain the purposed
changes to the teacher evaluation system.

e PowerPoint was presented to provide details about the 6 different TES Framework
Options

-First 3 options include Quality of instruction, Student Achievement, Campus Action
Plan, and Planning/Professionalism (percentage points differ)

-Second 2 Options include Quality of instruction, Student Achievement, Campus Action
Plan, Student surveys and Planning/Professionalism (percentage points differ)

-Last option includes Quality of instruction, Student Achievement, Campus Action Plan,
and Planning/Professionalism (percentage points rage)

e Committee Voted

e Dismissed




