SDMC Minutes 
10/4/2017

Members Present:
Debra Wright
Elvira Flores 
Samantha Woods 
Chester Baldwin 
Sally Bercue
Sherice Mayberry


The meeting started at 3:30p.m. with introduction of all members. Ms. Flores, Safety member discussed the monthly fire drill, Intruders drills and severe weather drill. Fire drills must be conducted monthly basis with an obstructed and non-obstructed alternating every month. An Intruder and Severe Weather Drill will be conducted in October. In severe weather, all students in Temporary buildings will be brought into classrooms, hallways and all areas that have no windows.
Other Safety Concerns with discussed that included the following. Problem: Employee parking gate not closing in the back of the school and exposing the playground to be open and putting our students in danger. Solution: Lock the gate to the playground and notify teachers that park in the back to locate the plant operator and unlock the gate until the problem has been resolved. Problem: 1st grade hall way restrooms are being trashed and toilets are being clogged up by unsupervised students. Solution: Ms. Woods, Assistant Principal will meet with the 1st grade level teachers and notify the teachers to properly supervise students to maintain the restroom working properly. 
The committee read and approved the School Improvement plan for the 2017-2018 school year. 
Parent and Community members discussed the needs of our students and agreed to check further on obtaining donations for our students that were affected by Hurricane Harvey.
[bookmark: _GoBack]Chester Baldwin, Community Member presented the SDMC school members with a $50.00 check to be used to assist students in need. The meeting adjourned at 4:30p.m.

