SDMC MINUTES STEUENS

Date: 10/24/24

Time: 7:30 AM

Meeting called to order by: S. Lugo

IN ATTENDANCE

S. Lugo, C. Perkins, S. Norman, J. Medard, J. Torres, |. Velez

ITEMS DISCUSSED

Campus Action Plan
Campus action plan was discussed and goals identfified.
1. Increase student engagement and understanding by customizing lessons to ensure
the implementation of multiple response strategies.
2. The principal consistently provides on-the-job coaching and feedback at a
minimum monthly to SPED teachers.
3. Campus improves English proficiency for Emergent Bilingual students.

Stakeholders and Admin will actively monitor progress throughout the school year quarterly.

Fundraisers

Read-A-Thon lead by parent volunteers and Ms. Maxwell. Each grade level charged
with reading 3o minutes nightly from Oct. 21- Nov. 1st.  Boo Bash celebration aligned with
goals of read-a-thon

District Bond

If elected, Stevens will receive total campus rebuild amounting to $79,570,000. Bond
information communicated to PTCO parents and also communication sent home to all
parents. Principal Lugo also attended Bond Meeting at Black MS to support feeder pattern
and neighborhood efforts.

PTO Announcements

PTO is providing classroom teachers with wishlist grants. Also sponsoring Boo Bash
atftractions and Read-A-Thon. Community is collecting Spanish books to support emergent
bilingual students literacy at home.







