SDMC
Members present – Mr. Boyle, Ms. Halverson, Ms. Loeb, Ms. Bowyer, Ms. Boynton, Ms. Marshall, Ms. Zatzkin, Ms. Thompson, Mr. Leon

General Updates:
· Budget – owe back about $120,000 currently 
· Safety – voting and the impacts on our building
· West Area School Presentation – We are in the West Area and our leader is Dr. McSwain.  We had a presentation to help get to know Lovett better.  This presentation is also similar to one shared with staff at the beginning of the year.  Our STAAR data was shared, DRA data, subgroup data, writing data (focusing heavily on writer’s workshops in classrooms), things that make us tick, high reliability organizations, and focus on things that make us better.  Ms. Thompson can send a copy of the presentation to share further if interested.
Instructional Updates:
· Focus on student engagement – involved in the work v. compliance
· Kagan Strategies – these will be implemented, currently we do a lot of group work on campus, how do we help students build structures in place that allow students to perform in groups and not hide in a group. 2 teachers from each grade levels will be further trained to train our campus.
· QSSSA – Increasing academic vocabulary – simple strategy of engagement, hands up to answer and then down, random selection to answer.
· Focus on Pedagogy – Method and practice of teaching – foundations of what does method of practice in teaching?
Questions or concerns from the committee?
None from the committee
· Topics of interest to discuss from the committee – survey for the campus (Ms. Halverson will share with Ms. Thompson)
We will discuss more information about data in January – more data to look at then.
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