In attendance:

Northline Elementary School
SDMC Minutes
November 16, 2023

Nancy Flores, Principal

Lorie Aleman, Assistant Principal

Dr. Vanessa Mangual, Assistant Principal

Kimberly Steele, Interventionist

Graciella Covarrubias, 15t Grade Teacher

Wanda Smith, 2@ Grade Teacher

Belkis Stephenson, 3@ Grade Teacher

Nora Shawky, SPED

Sandra Garcia, Office Manager

Celia Rodriguez, Counselor

Laura Sanchez, Parent Licison

Call to Order 4:24 p.m.

Welcome

Agenda ltems:

o Staffing
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We do not currently have any vacancies nor new hires.

Budget

Our projections were submitted at 385. We are currently at 398.
We are allowed to have field trips, consider which frips students

aftend per grade level.

Academic Programs

We will begin “Extended Friday” starting November 17" and again

on December 8™M. Next semester, it will be held every Friday.



» Studentsin grades 3 - 5 participate in DYAD program, added
program of Rugby. We have created and will distributing DYAD
informational newsletter.

» Operas To Go approval of grant will be coming to us.

o School Culture

= Perfect Attendance celebration took place this week and we
celebrated 143 students for Cycle 2. Honor Roll students will be
celebrated upon our return.

» Counseling and Guidance Lessons continue based on student
need and teacher referrals.

= Brighter Bites program has begun and will distribute bi — weekly on
Fridays. We have sent home flyers and information to create an
academic tie to the distribution. We will create and distribute mini,
paper booklets of different levels to families who come to pick up.

o Old Business
=  No Old Business

o New Business

» Review of SIP/ Action Plan. School improvement plan was
approved unanimously by the SDMC.

Adjournment 5:15 p.m. Next Meeting scheduled for Tuesday, February 20, 2023.



