Holland Middle School 
SDMC Meeting
Monday, November 17th, 2020 
Location: Microsoft Teams 
Meeting Start Time: 8:30 AM
Welcome & Check-in
· Present  
· Willis
· Delcid 
· Resendiz
· Lugo 
· Lewis 
· Dawkins
· Murray
· SIP Progress 
· SEL 
· Over 100 SAFs submitted 
· Dinner program in effect beginning December 1st to all in-person students and their families 
· Counseling services being offered to virtual students and in-person students 
· Math/Reading 
· Students in-person are showing higher percentages of achievement due to students getting support in real time 
· Tutorials to begin for students to improve student achievement Monday through Friday and Saturdays

· Feedback on Virtual Teaching
· Small groups challenging due to testing and inconsistent attendance 
· Takes longer to plan for an effective virtual lesson than in-person 
· School wide office hours will be used to add additional planning time for teachers 
· Number of in-person students manageable 
· A180 PD need to target instructional technology to grow in I-2 

· Re-opening Feedback
· Training for students on school wide systems has been effective 
· Splitting campus by contents instead of grade level halls has worked due to less students in the hallways 
· Breakfast procedure has freed up time for teachers to plan 
· Walking students back to class during lunch time has given teachers additional time by extending and staggering the transition time between grade levels 
· Dismissal staggering has worked well 
· Continue to reinforce masks for students and all staff to ensure everyone adheres to the safety measures established by the CDP

Meeting Concludes: 9:30 AM 

