Lamar High School
SDMC Meeting
11/18/2020

Meeting Called to Order: 8:00am
Meeting Minutes
Rollcall and Introduction of new member:
Principal Graves called the meeting to order.  Amanda McGee was introduced as a new member of the SDMC committee. 
Principal Graves asked the committee to review the agenda and accept.  Motion to approve was made, approved by Gretchen Himsl, seconded by Elicia Davis.  All members were in favor.
 A motion was made to approve the minutes from the previous SDMC meeting. Motion to approve was made, approved by Keri King, seconded by Billie Wesley. All members were in favor.
Attendees: Present during the Microsoft Teams meeting were Rita Graves, Tiki Cain, Max Cabrera, Elicia Davis, Jennifer Dollinger, Mark Krimm, Edis Moreno, Tiffany Noble, Jeffery Shalin, Patrick Jefferson, Jennifer Martinez, Keri King, Sergio Arjon,  Mary Ellen Fernandez, Blake Wilson, Justin Wingard,  Billie Wesley,  Gretchen Himsl, Pat Rosenberg and Mackenzie Wilson, Raul Rivera- Colon, Chrysi Polydoros and Amanda McGee.
Mrs. Graves presented the following:
Meeting Dates:  
The SDMC committee is required to meet quarterly.  We have two more meetings for this school year.
· February 17th
· May 19th 
Successes:  
This year has started in a usual way.  We have some students back on campus and some virtual at home.   Our students have been able to participate on the following Athletics and Performance Arts:

· Football- 186 students have been able to play football
· Volleyball-45 students have been able to play volleyball
· Rangerettes- 31 performed at the games
· Cheer- 55 performed at the games
· Marching Band- 71 were able to perform at games
· Cross Country- 25 runners were able to compete
· Lamar Cable Television- Has produced one week and our second week is just about to come out.
· Lamar Life Magazine- First issue distributed
· Vet Med Practicum- 5 students working in veterinary clinics doing their Vet Med Practicum
· Debate Tournaments- Students have attended 10 virtual tournaments
· Virtual Print Media Conference- 8 students participating in a virtual Print Media Conference tomorrow and Friday

IB Evaluation Visit: 

	Glows
	Grows

	Facilities
	Standardization in Curriculum & Assessment

	Access
	Service Learning

	Variety of Course Offerings
	Shared Knowledge of Learning Experiences

	Academic Counseling for CP and DP
	

	Outcomes
	



Health and Safety Update:

· Seven porters for cleaning high touch surfaces hourly
· Two electrostatic foggers for nightly cleaning
· Contact tracing and quarantining process
· Seeing spread from home 
· Check-in App for faculty and staff
· Very proactive guidance for quarantine – 21 faculty/staff quarantined

 Academics and Mental Health:
			
· Rise in stress and anxiety
· Failure rates for first grading cycle and the need to support students academically
Wraparound Services: Provides support and interventions
· 29 Student Assistance Forms
· 502 Interventions – Contact with families

CIS: Counseling Services
· 18 New Referrals 
· 133 Continuing Referrals
· 44 Scheduled counseling 
· 48 pending parent consent forms

In House:
· Team lesson design
· Intervention Assistance Team
· Contact with parents
· New selections for in-person or remote learning each cycle

Donation from Alumni Association:
Approximately $710,000 In-Kind Donation
· Baseball – bleachers, scoreboard
· Softball – bleachers, scoreboard
· Football/Soccer – lights, scoreboard

Procedure for Requesting Item for the Agenda: 
Email Mrs. Graves and Ms. Ibarra before noon on the day before the SDMC meeting.  The request will be evaluated and will be scheduled for that meeting or on an upcoming meeting, if it is appropriate for the SDMC.  Matters that are better addressed through another campus body will be forwarded.

SDMC Change of Time:
Committee member suggested that a time change be made for the SDMC meetings.  The suggestion was motioned and approved.  New start time for the meetings will be at 7:30am

Meeting was adjourned at 8:27am

Next SDMC meeting:  February 17th at 7:30am
