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Attendees:

SDMC Minutes

Thursday, November 04, 2021

Principal Alesander Olaizola Fernandez

Tara Webb

Elizabeth Garza
Alejandro Sanjoa Sanchez
Glenda Nombrano
Adriana Vivanco

Teresa Martinez

e 2021-2022 Enrollment

o)

e 2021-2022 Budget Adjustments

509 total enrolment

o $250,000 but will be adjusted with small school subsidy

therefor $150,000

o ESSER funds being used for afterschool activities, tutorials, and

resources $250,000

e Vacancies/Hiring

o)

o)
o)
o)

O O

Math Interventionist
Librarian (A180)

TA

Dedicated Sub (A180)

Cleck Foyer - Ms. Ariad
Tutor - Ms. Simmons
Tutor - Ms. A. Rivas
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e Marketing Campaign
o Building relationships with teachers
o Restorative circles
o0 Marketing SEL aspects of Edison
o Getting the data
o Changing the perception of Edison
e Suggestions, Concerns
o After School activities need to have written procedures
sent out by an administrator.
o Dismissals for enrichment students being let out early are
being disruptive.
o Students waiting in the foyer after school - who is allowed?
Administrator/foyer clerk can provide a pass allowed to
stay inside.

e Questions and Answers



