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SDMC Meeting Minutes
Thursday, December 15, 2022

Members Present 
Mr. Johnson 
Mr. Lee
Ms. Ross
Dr. Elwyn Lee
Ms. Roberts
Ms. Brown
Ms. Green
Pastor Howard      	 

SDMC met to discuss 22-23 school year. Meeting called to order by Mr. Johnson, Principal at 3:37 p.m.

Mr. Johnson started the meeting with celebrations – 1st grade behind the scenes zoo trip, STEM night – participated with HPL, YWCA, and HCDE, Angels of Light Second Baptist Event – dinner and gifts for 50 Hartsfield families, HAR presented gifts to Kinder scholars, Ice skating with Year of Joy, CMH event – 80 participants

Data – B rated campus with multiple distinctions 87 
STAAR 2.0 – must use technology to prepare scholars for the online STAAR 2.0 test
Revamp early childhood program to increase enrollment and academic performance

RLA – must increase scores in 3-5
Math – must increase scores in 3-5 4th grade passing at 81%
Science scores are acceptable
3rd grade scores are down across the district
STAAR test will be given in April
Attendance rate – 89.97% this year – lost about $90,000 due to low attendance
Better incentive plans for scholars to attend school – need ideas for parent incentives 
Must reach the parents – gift cards for parents – early childhood absences 
Students riding scooters during the school day – parents allowed scholars to stay at home
Create a plan with the wraparound specialist and counselor for attendance

Behavior data – 2 suspensions during the fall semester
ISS will begin in January

Upcoming events – Winter program featuring early childhood
Snow day for $5000 looking for a sponsor
Valentines Dance – dessert bar or finger food vs catered dinner
Black History Program – End of February
Math Night – end of January

Tutorials – Science on Friday and Saturdays – All subjects and drone practice
Saturday tutorials – 8 a.m. – 12 p.m.
Themes during Saturday tutorials
 
Budget – losing $180,000 possibly
Replacing cafeteria tables and outside tables
Clevertouch phase ins
Update STEM lab – laser cutters and drones
Self-sustaining campus – food for the animals and products created by the students to be sold to have money for school events
Winter break – December 21st last day – January 9th students return, teachers return January 5th 
Hartsfield Video

Questions/Concerns – 

Meeting adjourned 4:15 pm
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