Shared Decision-Making Committee Agenda
Thursday, December 15, 2022

SDMC Members:

Chairperson: Margaret Randall, Principal
Faculty Members: Ms. Delgado, Ms. Seals, Ms. Rosa, Mr. Tran, Ms. Muhammad, Ms. Anderson, Ms. K. Alaniz, Ms. Gallier, and Ms. Rocha
Dffice Staff-Ms. Tanaka, Ms. Escamilla, and Ms. Olivares
Non-Instructional- Ms. Laboca, Mr. Bui, and Ms. Guerra
Parent: Kaye Garner, Julieta Guerra
Community Members: Starsky Long and Yohena Cuevas| Business Member: Daniel Medina

Agenda Items: | Meeting Notes:

o Highlighted Names Attended the meeting

|
|
New Business: I
o Attendance Incentives |
o Discipline System Feedback |
|
|
|
!

Attendance Incentives:
=  Everyone did look at the Incentives and like the
incentives:
=  Muhammad did ask about frequent flyers as
far as those that aren’t attending school.
Randall says there is a mix of absent.
=  Gallier mentioned that teachers do not get to
miss that many days (NEXT MEETNG)
Discipline System Feedback:
Teacher Concerns: o Vaping on campus needs serious consequences-
O Admin. Interventions — 2 were not picked up this week Mrs. Randall shared Stevenson follows the HISD
(Randall apologized for that) student code of conduct for all vaping cases.

o Teacher Concerns

Next Meeting: January 19, 2022

O Panic Buttons do not say room numbers o  Air Pods —issues in halls-

o A Certain AP is not supporting his teachers/students o Students that show up High — Names will be taken,
correctly and that needs to be CORRECTED in Multiple and a special Dragon Time Meeting will be put in
levels. place (Mentor Program)

o Offices do not hold students accountable for $15 for o Gallier —talks about the lack of discipline that

Phone/Air Pods
o Tighten School Rules
o Tutorials in Cafeteria:

teachers are complaining about. Recommends that
we increase detentions to hold students
accountable

*  Alog for Dismissal/ Tutorials o All AGREE Lunch detention is not affective and
=  Passes for tutorials Computers in ATS is not affective.
=  Some Students do not do good with Online o ATS and Detention Ideas:

Learning so is that beneficial? = Detention should not be free time or time to
= Are our students actually learning? If not, can the finish homework

teacher keep them. = ATS: Paper ONLY, collect backpacks, collect

phones, and paper assignments.
o  Purple behavior Logs:

=  Positive feedback from some teachers that
have received the folders

=  Negative feedback —teachers aren’t in the
loop on what happened.

Follow-Up Items:

Randall to meet with admin regarding detentions and Behavior Log Feedback





