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SDMC Minutes 
December 15, 2023 

 
• School Improvement Plan (SIP) 

o Approved by Unanimous vote with changes to make TELPAS will be the 

indicator for EB/EL  

• ESSER – Enrichment 

o Start 2nd week of January. 

o Enrichment tutorials for afterschool. More details to come. 

o Approved by unanimous vote to use ESSER funds to create enrichment 

opportunities afterschool. 

• Staff Vacancies 

o We have 4 staff vacancies - Nurse, Counselor, Teacher Apprentice and 

Learning Coach 

o Moves around positions to cover the vacancies. 

• Elective 2024-2025 

o Will do a survey to gauge student interested in electives for next year. 

o Want to create CTE programs that align with the surrounding High 

Schools. 

• DYAD 

o Students are taking survey to chose DYAD classes for next semester. 

• Afterschool Activities 
o Looking into adding activities afterschool besides Workshop. 
o Students could participate in different clubs and programs 

afterschool. 

• Adjourned 5:07pm 
Members present: Johnatan Guzman, Alexis Berryman, Tomas Garica, Elvira Ramirez, Sandra 

Ramirez (for Mayte Aldrett), Ernesto Manrique (for Sandra Gonzalez), Tara Webb, Teresa 

Martinez  






