A Leadership School
Vision: JC Mitchell seeks to empower well rounded leaders and lifelong learners!
Mission: JC Mitchell will provide opportunities for everyone to Learn, Lead, and Be Great!

SDMC Members: Yshatiz Hayden, Rosanna Lamanoco, Robin Martin, Adriana Flores, Dr.
Castillo-Guajardo, Richard Atkinson, Sergio Silva, Pastor Mey, Ms. Castellanos

February, 7th 2022 MINUTES

A. Welcome

B. Safety Committee Updates

We will conduct a fire drill this month.

e Covid's impact has impacted enroliment. However enroliment has improved,
so it seems that we have currently balanced out

e Covid protocols updated based on the nurse’s information. She will share
updates with the staff at this week’s synergy

C. Budget Updates
e 2022-2023 Enroliment (455), Projected (460)We have begun our

enrollment push and it should be finalized by March.

e Reviewed Budget and funds allocated Title | money could be used on
Flocabulary, STAAR materials, or Number Worlds. All classes need
binders for the data system. 3rd and 5th grade are requesting folders
with brads. We discussed possibly using funds to purchase
headphones.

e Received $16K grant money for tech SDMC discussed purchasing
laptops

e Attendance-$108,000 Attendance is impacting our budget for next
year, so we need to focus on promoting attendance on a teacher level
as well.

D. Staffing
e Ms. Weber resigned and we are currently looking to hire PALS
a. Ms. V handling classroom Ms. V. would need a sub to go in the room
with her while she continues to work through her alternative
certification. We are looking at asking Ms. Hernandez to take over as
the long term sub for that class.
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e Made position change for ESSER 20% position Ms. Morgan will
currently come out of ESSR funds as our intervention.
E. School Improvement Plan Goals
e Follow Up to School Improvement Plan The update for January has
been completed. We will meet again after Mock STAAR.
e Reviewed goals
g. Professional Development Plan
i.  Vontoure
1. 3rd-5th on campus sessions
2. K-2 1X a month sessions Guided reading training
ii. Feb 21st Lunch and coffee should be provided.

F.  Marketing. Show JCM love with BINGO, videos from kids and staff, and some
other fun ways to share our love for Mitchell.
e Upcoming Events
h. Stand alone STAAR On Wednesday, will be the bilingual students will
take this assessment
i. Valentine’s Dance It is scheduled for Friday, Feb. 11. Asking PTO to
support this event
j. PREMOCK STAAR Next week but not science
k. ESO1 Poerschke Campus Visit On the 16th starting at 12. Showcase
our culture during classroom visits. They will visit TEACH classrooms
because they are key to culture.
Black History Program Program has been moved to the 24th at 1:30.
Parents were notified of the change through the family calendar.
. Go Texan Day Feb. 25
MOCK STAAR District mock will occur in two weeks
Designated Supports Open lab will be available after school tomorrow
Instructional Rounds March 4th-Exit Tickets, tracking data, and
knowing our numbers
g. Camp Spark We only have one teacher currently signed up this camp.
We need to know if other teachers would like to sign on by
Wednesday. The hours are 8:00-2:00.
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Comments, questions, or concerns
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