
 

 

 
September 29, 2022 

Time: 3:15 pm – 3:45pm 

Macario Garcia Elementary 

Room: Library 

Meeting called by: Linda Bellard 

Type of meeting: SDMC 

Facilitated by: Linda Bellard, Principal 

Topics Presenter(s) 
 

1) Welcome 

2) Purpose 

3) 2022-2023 School Improvement Plan (SIP)/TIP 

Goal I: Increase Student Achievement 

1. 80% of students in grades 3-5 will meet or exceed the 2022 STAAR Reading accountability 
standard 

2. 80% of all students in grades 3-5 Grade will meet or exceed the 2022 STAAR Math accountability 
standard 

3. Accountability and Federal System Safeguards: 80% of all African American and Hispanic 
students in grades 3-5, will meet or exceed the 2022 state standard 

4. By the end of the 2022-2023 school year, the overall campus attendance rate will be 98% 

 Goal II: Improve Safety, Public Support, and Confidence 

1. We will provide a 100% safe environment for all students and staff and follow CDC Covid-19 
Guidelines. 

2. We will promote 100% parent and community involvement throughout the school year. 

 Goal III: Special Population Goals and Strategies 

1. By the end of the 2022-2023 school year, 100% of students in grades K-5 will demonstrate self-
directed learning in curriculum based learning practices, Thinking Maps, and authentic products in 
all contents. 

2. By the end of the 2022-2023 school year, 100% of the students identified with dyslexia will 
complete and master 85% of year one of the Neuhaus and/or corrective reading education 
program. 

3. By the end of the 2022-2023 school year, 100% of the Special Education and 504 students will 
complete their Individual Education Plan, via Specially Designed Lessons (SDL) and Imagine Math 
and Literacy. 

Major initiatives include schoolwide writing plan, prescriptive Universal Screening, Neuhaus dyslexia 
program, tiered interventions included in the daily schedule, full time interventionist, school-wide TEKS 
spiraling via EveryDay Counts Math and Mountain Language, Thinking Maps, Imagine Literacy and Math, 
Sheltered Instruction, and vertical content planning and wraparound services. 

4) 2022-2023 Budget based on Enrollment Projection/Snapshot Day 

5) Instructional Practices/Snapshot Data 

 

 

Questions, Comments, Concerns  

 

Bellard 

 

 



 

 

 

Members Position Signature 

Bellard, Linda Principal  

Flowers, Patricia Cafeteria Team Lead  

Jones-Carlisle, Loretta Classroom Teacher (Sp. Ed.)  

Herbert, LaShonda Classroom Teacher 

(Library/Media Specialist) 

 

Steele, Kimberly IAT/504 Liaison  

Moratilla-Farinas, Roberto Classroom Teacher (5th Grade)  

Aurora Villacorta PTO Parent  

Marixa Mariscal PTO Parent  

Monica Orange Community Member  
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