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SMDC Minutes 
January 9, 2025 

 
Minutes 
 
Attendance: 
 Shanica Mitchell, Principal 
 Monica Edwards, Assistant Principal  
 Ms. Hill-Butler, Teacher 
 Mr. Churchill, Teacher 
 Ms. Davis, SPED Chair 

Shayna Ellis, Counselor 
 Ashanti Babineaux, Learning Coach 
 Elba Olivera, Assistant Office Manager 
 Marlon Johnson, Business Member and Community Leader 
 
 Meeting was call to order by Ms. Mitchell at 9:00am 
 
Approval of Previous Meeting Minutes 
The minutes from the first-quarter SDMC meeting were reviewed. A motion to approve 
the minutes was made by Ms. Edwards and seconded by Ms. Ellis. The motion was 

approved unanimously. 
 
Campus Updates and Reports 

• Academic Performance & Instructional Updates 
o Review of benchmark assessments and student progress data. 

 

 



 

 

 
 

o Strategies for improving student performance in core subjects. 
o Implementation of intervention programs for struggling students. 

▪ Saturday tutorials will begin January 27, 2025. 
 

• Attendance & Enrollment 
o Current enrollment numbers and attendance rates were discussed. 

 
o Strategies for increasing student attendance, including parent outreach 

and incentive programs. 

 
TES 

 



 

 

SDMC took a vote on TES. Results were shared and Ms. Mitchell will relay results to 
the district.  

 
Community Resources 
Ms. Ellis, the school counselor, talked to parents about resources. She gave them the 
following contact info https://sites.google.com/view/jproctor-counselor/home. Email: 
Shayna.Ellis@houstonisd.org 
 
Introduction of Staff 
Meeting was called to a close at 10:54A. 
 
Submitted by: E. Olivera  
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