SDMC Agenda March 22, 2021

Survey Next Year Plans

Develop questions to include

e Possibly add in positions that others can be interested in.

e Questions: What are you most passionate about teaching? Is there a
specific partner you would like to work with?

e Add virtual/hybrid questions for expert teachers.

Budget Items

Ordered a new marquee
Teacher chairs

e Survey will be sent via email.
Additional classroom/student needs

o The desktops in the computer labs need replaced because outdated
e Wireless Mouse needed for students with laptop/ chrome book

e Additional headsets for students

e Library needs additional funds to replenish book selections

e Request for students to have individual reading textbooks

Topics
New CDC guidelines- 3 feet social distancing

e Possibly send statement to teachers about the new policy for the amount of
students that would now fit in the classroom.

e Concerns about sending students in the classroom if another is absent to
avoid overflow. The concern is consistency.

Bveryone Learning, Bveryone Leading



e Would teachers like to move in new desks in the classroom/ set up or
administration/staff? --> Possibly starting with a lower number of desks and
fill as we go (2-3).

Questions and Concerns

e  What apps will be available next school year? Possibly send a survey on the
app most teachers are using.

Name Role Attendance (Y/N)
Bobbie Swaby Principal Yes
Kendal Bailey Assistant Principal Yes
Salome Ramos Administrative Assistant No
Nikki Lahana Teacher Specialist No
Jameela Dale Secretary Yes
Patricia Accavallo Teacher Yes
Nora Ryan Teacher Yes
Jose Torres Teacher Yes
Kimberly Boyce Teacher Yes
Iracema Alanis Teacher Yes
Vanessa Lugo Teacher Yes
Joyce Thormodsgaard Teacher Yes

Bveryone Learning, Bveryone Leading



