MILBY HIGH SCHOOL
SDMC MEETING
March 29, 2023
Minutes

o TEA takeover of HISD
o Nothing changing for schools, according to district.

e Budget Cuts are coming... we will be ok
o Some positions meant to be temporary with pandemic funding will be phased out, no
teachers are losing their jobs because of this at Milby

e Updating Website
»  Give more info for parents, like test dates, etc.
»  What else needs to be highlighted?
e SDMC members will e-mail suggestions to Mr. Saldivar

e SAT waiver for schools
o Next year will be able to have students come in late for SAT and only allow SAT kids in
the morning
o Incorporating an SAT prep class
»  Suggested to make that class also include other college admissions tasks, like
FAFSA, scholarships, etc.

e« New business?
o Calendar.. too many last-minute events — short notices... too many events on same
day...
= One month notice for calendar events... especially for instructional time events
*  Push for before and after school pep rallys (not during class time)
» Meeting for sponsors to be held at the beginning of school year to go over
duties and responsibilities (fundraising, calendar, etc.)
»  End of year faculty party ?



