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SDMC MINUTES

Members Present -

Meagan Edwards, Felicia Thompson, Brianna Stubblefield, Rosa Castro, Amy Villanueva, Kenneth

Dupre, and Charnele Harris.

I.  Increasing Parental Involvement — ESL classes with a community partner, Tech trainings
with community partners, virtual content nights, Loteria Night (virtually), parent
workshops monthly, field days, Coffee with the Principal monthly, Title meetings, re-
engage PTA, increase parent engagement on Social Media.

II.  Budget Projection — PUA cut of $123 has not been Board approved yet but would be

about $70K impact to the next school year’s budget. No positions had to be closed due to
PUA cut projection, but we did close the vacancy in a Clerk and can close a PK Bil
(Cantu) if needed as no students were on that roster.

III.  Staffing Changes — We hired a teacher for the ELA 1% position and we still need of 1
Math/Science so reach out to teachers who may want to transfer in Open Transfer which
opens Monday, April 26.

IV.  HB3 Reading and Math Plan — data is looking good for progressing students to our
campus goals in reading and math, summer Math academies for third are forthcoming

and closing out of Kinder/Sped for Reading Academies.
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V. Q& A’s: no further items for discussion or concerns brought to the committee — Student
teachers in content areas, partnerships with universities via a sub-committee, strategies

alignment across the campus for reading and math



