
Shearn Elementary

SDMC Minutes 4.1.24

3:30pm

Minutes

1. Welcome and Check Ins!

2. School/Campus Improvement and Action Plan– Formative Assessment Review
● Data Trends

○ Upcoming EOY testing, STAAR, MAP data
○ Gaps with student achievement
○ Students are showing growth, even with low achievement

● Campus Improvement Plan
○ English Language Acquisition for EB students - hopeful for students

to meet the growth goal on TELPAS for this year
○ Attendance is up 2% from last year

● Campus Needs Assessment
○

4. School Updates: Academics, Budget, Attendance, Enrollment, Safety

● No major curriculum changes, including Eureka, Amplify, PhD science and
IXL program

● Full time security guard
● April 9th school maintenance (sidewalk)
● General fund budget will be tight next year

5. Staffing and Programming

● No major staffing changes (no position cuts)

6. Community:
● PTO



○ Book fair is going well
○ PTO is trying to find a balance between focusing on instruction and

making space for enriching activities for students

● Community & Partners

7. Closing and Questions:

● Working on hiring for next year, seeing what positions need to be filled
● Last SDMC May 6th


