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Milby High School 
SDMC Meeting Minutes 

  

Mr. Saldivar called to order the regular meeting of the SDMC at 3:35 am on April 27th. 

I. Roll call 

Mr. Saldivar conducted a roll call. The following persons were present: SDMC members present:  Roel 

Saldivar, Sylvia Gonzalez, Andre Rodriguez, Erika Cardiel, Nicholas Hill 

 

 

II. Agenda Items 

Advanced Academic Program – AP test scores 

School Culture 

Buffalo Society Seniors 

 

III. We discussed the idea of having an advanced academic program (attached is the powerpoint we 

went over) to help improve our AP test scores and dual credit achievement, streamline CCMR 

accountability, college access coordination, and enhance school culture to value high performance 

over mere participation in advanced courses. 

 

IV. Mr. Hill mentioned that he supports efforts to improve school culture. 

 

V. Mr. Rodriguez mentioned that for Buffalo Society seniors, in lieu of getting off-campus or placed 

into electives that they do not need for graduation, that we could create a class to go work on 

college applications, essays, etc.  Also, the idea of lab assistants and assigning students to teachers 

to help them make copies, sort files, arrange classrooms, set up labs, etc. was brought up as a way 
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to keep students productive.  These advanced students could eventually help with in-class peer 

tutoring/support if we plan and set this up appropriately. 

 

VI. The committee members unanimously voted to recommend the Buffalo Society for Ms. Pena and 

administrative team (spearheaded by Mr. Saldivar) to begin planning meetings and coordinating 

the establishment of the Buffalo Society. 

VII. Adjournment 

Mr. Saldivar adjourned the meeting at 4:00 pm. 


